
Southgate Community Schools 

Finance Committee 

Meeting Agenda 

January 24, 2018 

5:30 PM 

 

Invitees:  Jason Kupser, Darlene Pomponio, Jason Craig, Theresa McLachlan, Jill Pastor 

I. Call to order 

 

II. Open issues 

a. Millage spend transparency on website – discuss timeline and categories 

III. New Business 

a. Discuss financial 5 year plan, what are the facets of consideration?:  teacher to student 

ratio; and other millage expenses; School properties other than current buildings and 

associated expenses related to them 

IV. Adjournment 

 

Future meeting topics possibilities: 

 Deep dive the “Community Service” fund – revenue and expenses 

 


