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February 26, 2013 Regular Board of Education Meeting

Board of Education 2013
President – Sue Murray; Vice President – Paul C. Knott;

Secretary – Dr. Darlene L. Pomponio; Treasurer – W. Kirk Hayhurst

Trustees - Patricia Graziani, Amanda Kremer, Rebecca Reed-Hall
PRESENTATIONS

ABM REPORT, KELLY THOMAS, - Doug Bailey, and Kevin Coakley from the HVAC and Energy Division of ABM, were at the meeting to give a report on the district Energy Conservation Improvement project.  Ms. Thomas said when Southgate began this project, the company was Linc Energy and it is now ABM.   She gave an overview of how they reviewed the district expenditures before the project began to determine where funds could be saved.  Improvements were made with lighting and the district energy management system.  They made necessary changes to the HVAC, boilers and air handling units.  They have set up a building maintenance program for the district to follow.  Ms. Thomas reviewed the guaranteed savings in each building and this will be audited annually to ensure the savings projected are met.    

MEAP REPORT, JILL PASTOR - said MEAP scores have been released and she reviewed the proficiency level that represents all of the students who were advanced or proficient.  A PowerPoint presentation showed the areas and scores of testing in reading, math, writing, science and social studies and the overall summary in the district scores in all buildings.   The presentation included Gap Analysis information and Ms. Pastor detailed this data.  She also presented the MEAP comparisons with surrounding districts and state scores.  Staff are reviewing the results and researching our program to see if we need to make changes.   

DISCUSSION
2012-2013 AMENDED BUDGET - Theresa McLachlan, Business and Finance Director, presented the Amended budget for the Board’s approval.  This budget has been amended and includes changes in revenue and she explained the changes.  The federal grants we receive have been amended to include salaries and benefits with the appropriate program.  Mr. Grusecki has put a spending freeze in place effective February 12.  An amended Deficit Elimination Plan will be presented for approval at our next board meeting.

SUPERINTENDENT’S REPORT - Mr. Grusecki said wrestling finals will be held Thursday night and if they win, they may advance to another round Friday and Saturday.  The Competitive Cheer team will be competing in Grand Rapids Friday.

Mr. Grusecki announced school will not be in session tomorrow, Wednesday, February 27, as the City of Southgate has declared a “snow / weather emergency” for 24 hours.

He said since 2002 Southgate lost $2,643 per student.  These decisions for funding schools are made by policies in Lansing and this is why districts are facing financial problems.

The FIT Committee meeting has been rescheduled for March 6th to finalize plans for where students will attend school next year.  Secondary class schedules will be the next step before staffing for next year.  When school is out in June, everyone will know where their child will be and staff will know their assignment for the fall.  

Dr. Pomponio asked about the 2% increase and Mr. Grusecki said this is based on best practices in the district.  There is no increase in funding in our budget and the decrease of students is included.  

ACTION ITEMS APPROVED:
Pre-K Program Tuition Increase

2012-2013 Amended Budget

New Hire – Kasey Splitt, Asher Adult and Community Education

MASB Board of Directors for Region 8 Nomination of Dr. Darlene Pomponio

Best Practices Incentive Resolution

Dr. Darlene Pomponio, Secretary
Board of Education

